
BAYWOOD ESTATES CONDOMINIUM ASSOCIATION 

ANNUAL MEETING MINUTES 

AUGUST 8, 2023 

APPROVED, AUGUST 2024 

The Baywood Estates Condominium Association 2023 Annual Meeting was held at the Beachwood 

Community Center. 

Board members present: Nancy Neville, President; Phil Soroky, Vice President and temporary 

Treasurer; Judy Heyer and Brendolyn Brister Perry, temporary Members-at-Large. 

Becki Marcenelli, Sr. Property Manager, represented Western Reserve Property Management (WRPM) 

The necessary quorum was achieved by the attendance of owners of 21 of 23 units. 

CALL TO ORDER AND REVIEW OF MINUTES 

The meeting was called to order at 7:08pm. M. Gill moved to approve the minutes of the Annual 

Meeting that took place on August 15, 2022 and K. Maza la seconded the motion. The motion passed 

unanimously with no corrections. 

HAIL AND FAREWELL 

N. Neville welcomed new owners Terry Kaczynski (3228), and Frank and Monica Martines (3240).

She thanked Warren Gill for his 15 years of service on the Board, many of which were as President,

which ended with his resignation in April. Esther Schechter also resigned from her position as

Treasurer and left the Board in anticipation of her decision to sell her unit. Jean Appleby left the Board

after serving ably as Secretary and moving that position forward. The Board wished all well and

thanked them for their efforts on behalf of the Association.

PRESIDENT'S REPORT 

N. Neville gave an overview of the Association's status and challenges from August 2022 to July 2023,

calling it a '"tumultuous time" for residents individually and as a whole. She acknowledged that the

Board had a challenging year as new issues and problems seemed to arise each month.

The financial challenges were many and focused on completion of the drain project, its effect on the

capital reserve fund, and the operating budget deficit at the end of 2022. There was a special meeting

for all owners in October 2022 to explain our financial situation and discuss these problems as well as

the 12% national rise in inflation. She acknowledged the work the Board members put into assessing

the problems and taking on the responsibility to ensure the fiscal health of the community. The result

of all the analysis was a less-than-desired decision to increase the monthly fee by 20% (after very

inconsistent increases since 2010) that would also enable bolstering the annual capital reserve

contribution from 22% to 25%.

In its review of the Association's records, the Board realized that it did not have complete files of

contracts and historical information, so it spent a lot of time securing its own copies from WRPM.

Phil's careful read of the trash removal contract revealed significant overcharges and Becki's diligent














