
BAYWOOD ESTATES CONDOMINIUM ASSOCIATION 

BOARD OF DIRECTORS 

AGENDA 

June 17, 2025 7:00pm 

APPROVED 

I. The meeting was called to order by President Neville at 7:05pm. In attendance were Phil

Soroky (Treasurer), Judy Heyer (Secretary), Karen Mazala (Vice President), and Frank

Martines (Member-at-Large)

II. MOTION to accept the minutes of the meeting held on May 15, 2025; made by Frank,
seconded by Judy

Ill. Financial report 
a. Income and expenditures - see attached report prepared by Phil
b. Current balances in checking and CR accounts - see attached report prepared by Phil
c. Bills to be paid were presented and approved for payment. MOTION made by Frank,

seconded by Judy.
d. Reconciliation with KareCondo has been completed. We are accepting the report made

by Phil as KareCondo is no long responding to our contacts.
e. Federal and State tax filing for 2024 has been completed and filed.
f. Owner monthly fee payments are moving along with some problems identifying

payments. One unit has not remitted payment for three months. Phil has contacted
problematic owners and Nancy will follow up with one. Monthly statements continue to
be emailed to each owner listing the amount due, due date, payment date, and

cumulative amounts paid and balance for the year.

g. Net income each month is approximately $20k, WITH $8K going to Capital Reserve.

IV. Old business
a. No quote yet on B&B and shingle installation. Using the insulated B&B will cost

approximately $2K more per unit. Our current estimate is $35K per unit x 23 units=
$805K for the siding. If the cost is $40K per unit, the cost will be $920K for the project.

b. A vendor will give us an estimate on removal of old mailboxes and installation of new
ones. Keys for the new boxes are sorted and ready. The master keys have been

ordered by our mail carrier and we are awaiting word that he has received them from
his supervisor.

c. Replacement of one of the controllers for the sprinkler system has been approved.
Bemec will be at the property in the coming week to start the system.

d. Mok Landscaping is waiting for the sprinkler repairs in the excavated areas to be
completed before he can repair the landscaping.

e. A discussion of the Richmond Road fencing occurred, centering around the need to
replace the sign at the south entrance which is not leaning, and the poor condition of
the paint and peeling wood. Concerns were made about the effect of the appearance of
the fencing on the quality of maintenance (and values) of the complex by the external
community. When we do the siding the fencing also has to be replaced and be of the
same quality.
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